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PREFACE

REGIONAL SETTING

The Town of Marana is located in the
northwest area of the Tucson metropolitan
region (see the Location map next page).
Bisected by Interstate 10, the Town extends

north from Tucson to the Pinal County line

with the Tortolita Mountains to the east,
Ironwood National Monument to the
west, and Saguaro National Park to
the south.

PLANNING AREA

The Planning Area for this update of the
General Plan extends beyond Town
boundaries to adjacent areas that may
affect, or be affected by, growth and
development in Marana. The Planning Area
defines areas of influence where the Town
can more closely monitor development
projects, coordinate actions with adjacent
jurisdictions, and consider future
annexations.

As of 2007, the Town included over 120
square miles of land area. The Town
Council _adopted an expanded Planning
Area| see the Planning Area map |that
extends well into Pinal County, and with
242 square miles south and west toward
the Ironwood Monument. and includes a
total area of 242 square miles.

PURPOSE AND HISTORY OF THE
GENERAL PLAN

The Town of Marana General Plan is a
broad collection of goals, policies and
actions that provide overall direction for
future growth and development in the
community. The General Plan provides a
framework that integrates land use,
transportation, environmental concerns,
economic development, housing, parks and
recreation, and public facilities and services
into a comprehensive and coordinated
strategy. The General Plan also provides

the basis for more detailed studies and
implementation strategies with area plans,
neighborhood plans, specific plans, master
plans, regional plans and zoning
regulations. While the General Plan does
not dictate parcel-level land use decisions,
it supplies many of the considerations and
criteria to guide growth and development.

Marana's previous General Plan was
adopted in 2002 and ratified by the public
in March 2003. While the plan forecasts a
period of 20 years or more, an annual
General Plan review process was
recommended to monitor effectiveness and
determine any needed adjustments. It was
also anticipated that minor updates to the
plan would occur every 3 to 5 years. In
addition, plan amendments were
anticipated to accommodate changes in
circumstances, new development
technologies, or to take advantage of
unique opportunities. Since its adoption,
Planning Staff has been proactive in
supplementing the plan with more detailed
area and functional plans including the
Park, Trail and Open Space System Master
Plan, the Transportation Master Plan
Update, the Water Master Plan, the Town
Center Design Manual, the Santa Cruz
River Corridor Plan, and other studies.
These supplemental plans were adopted as
amendments to the General Plan and are
cross referenced in this update. In many
cases, General Plan elements provide a
brief representation of the detailed policies
and objectives of adopted area and
functional plans. As extensions of General
Plan authority, functional plans provide
specific regulations for development.

GROWTH FACTORS AND IMPACTS

Population projections indicate that
Marana's greatest period of growth may still
be ahead. Local leadership, citizens, and
businesses have taken, and will continue to
take, positive steps to be prepared for
growth beginning with relevant, updated
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plans. This General Plan update sends a
clear message that new development is
welcome when consistent with the Town
Vision. The citizens of the Town are
determined to become better, not simply
bigger, and to continue the spirit of
Southwestern living upon which the Town
was founded.

There are many reasons to anticipate
continuing development, particularly the
projected population growth that will require
transformation of vacant or agricultural land
to new urban uses. Marana is determined
to keep its growth positive and
manageable. To accomplish this, the Town
is committed to living within its economic
means, and maintaining its locally held
values and small-town feel. Priorities
include ensuring our future water supply,
maintaining our clean air, preserving
significant open space and scenic views,
and protecting natural and cultural
resources.

PLAN CONTENT AND ORGANIZATION

Orderly development and retention of the
unique lifestyle in Marana begins with an
effective, well-organized General Plan. The
2007 General Plan begins with this
Introduction and the Marana Vision that
clearly defines the Town's future. Following
the Vision are ten General Plan Elements
that address pertinent subjects that will be
affected by growth - Land Use, Circulation,
Growth Areas, Public Facilities and
Services, Cost of Development,
Environment, Recreation and Open Space,
Water Resources, Economic Development,
and Housing. The Elements are organized
in similar formats for ease of comparison.
Each Element begins with an Introduction
followed by a discussion of Existing
Conditions, Current Plans, and Future
Trends. Goals, Policies and Actions are
also delineated for each element. The
Implementation Plan includes a summary
table for each element and outlines overall
action strategies. Finally, the Appendices

include a variety of supporting information.

Graphic illustrations, maps and charts
appear throughout the General Plan to
summarize information or convey basic
concepts. The General Plan should be
understood, considered and applied as a
whole, with individual plan Elements related
to and coordinated with each other. To
promote continuity, sections are to clarify
principles.

Recommendations from Marana citizens
emphasize that guidance for future
development in the General Plan should be
flexible, encouraging creative master-
planning solutions compatible with existing
neighborhoods. Most importantly, citizen
planners and technical resource people
share the same strong desire that the
Marana General Plan should be a useful
source for all residents, landowners,
developers, and community officials.

To augment the wuser friendly intent,
supporting appendices are included. A
complete summary of Specific Plans
provides development data and land use
plans for each development. The Land Use
Decision Keys assist in understanding
development proposals. The Glossary
provides supporting information relevant to
ideas and concepts conveyed throughout
the Plan. Together, these sections enhance
the practical application of the General
Plan, and may be modified from time to
time without the requirement of a formal
General Plan amendment.

CITIZEN PARTICIPATION AND PLAN
ADOPTION

Effective citizen participation formed the
basis of this General Plan update. The
update process included citizen review and
input from a broad range of individuals,
groups, and agencies as detailed in the
adopted Public Participation Plan see

Appendix A.| As directed by the Growing
Smarter legislation, opportunities for citizen
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input were plentiful. Several community-
wide open houses and focus group
meetings were held at various locations
within the Town. From the beginning,
information and opportunities for direct
feedback were posted on the Town
website. Review copies of the draft plan
update were readily available and widely
distributed.

MARANA VISION

A community’s vision for the future must
form the basis for its General Plan. An
essential part of the General Plan process,
therefore, involves soliciting public input to
clarify and articulate that vision. Once the
vision is identified and expressed in the
General Plan, the Town's Goals, Policies,
and Actions can be crafted to guide local
officials toward decisions that will
implement the Town’s image of the future.

The 1997 Marana General Plan included
an extensive public participation process to
build a philosophy and vision for the
community. Several public planning
workshops were held to gather input from
citizens regarding their images of the future
Marana. An Advisory Committee composed
of local residents, along with a Technical
Advisory Committee representing local
agencies or interest groups, provided
oversight. Focus groups helped to identify
key issues for Marana's future. An overall
philosophy and three vision themes
evolved from this process and are retained
in this 2007 General Plan Update. The
three themes that help define the vision are
Community Values, Orderly Growth, and
Economic Opportunity.

COMMUNITY VALUES

Marana accepts the idea of change. Its
residents look forward to continuing
improvements, new neighbors, and
business expansion. At the same time, they

insist that the attributes that make the Town
special—friendliness, respect for the land,
family activities—be retained and
strengthened.

Local citizens agree that the atmosphere
and spaciousness that characterize Marana
should be retained. Priority is placed on
maintaining mountain vistas and
recreational open space, as well as
preserving biological habitat and equestrian
and hiking opportunities. Beautification,
from signage to property upkeep and
beautification, are also high on their list of
priorities for the General Plan. Education,
cultural amenities, and community events
are equally emphasized.

Creating a unified community with equal
access to services is challenging. Spread
out over 120 square miles, Marana is
bisected by Interstate 10 and has irregular
boundaries. The Santa Cruz River, which
flows northwesterly through the Town, can
serve as a major attraction and focal point
for the community. Despite the challenges,
the Town is committed to providing services
and to nurturing a sense of community
through a variety of land use planning
methods.

The Town is also actively working to
establish a strong, vibrant Town Center.
This area is intended to be a downtown
focal point of public and private commerce
supported by medium and high density
residential neighborhoods and community
facilities. Pedestrian oriented development
will connect schools, retail shops, offices,
and employment centers as well as parks
and a variety of other services and
facilities.

ORDERLY GROWTH

Marana is experiencing development that is
unprecedented in its history. A settlement
that began in the railroad and agricultural
industry has attracted a boom in housing
and commercial development. Since
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incorporating in 1977, strategic annexation
of land into the Town of Marana gave
momentum to its growth. Long range,
comprehensive planning as detailed in this
General Plan provides managed growth
and quality development on the Town’s own
terms.

Regulatory tools such as zoning,
subdivision ordinances, area plans and
specific plans are designed to implement
General Plan goals and policies in a
consistent manner. Public works funding is
guided by a logical, predetermined
sequence of projects. Individual
development proposals, whether initiated
by private landowners or the local
government, are assessed in terms of the
overall community benefit and whether they
are compatible with our community’s assets
and values as specified in the General
Plan.

ECONOMIC OPPORTUNITY

Marana is establishing its own identity
among Arizona's cities and towns. It seeks
to define and maintain its distinctiveness by
clearly stating conditions upon which
residents, landowners, developers, and
corporate investors can rely. The Town
wants to attract quality growth by taking
advantage of its geographical location, its
natural attributes, and the resolve of its
people to be selective in the type, intensity,
and long-term value of proposed
development.

In competition with other locales, Marana
has defined its particular niche as a
residential community that offers
substantial advantages for targeted types
of industry and commerce. Continuing
growth and development of the Marana
Regional Airport and expansion of services
at the Pinal Air Park will be instrumental in
expanding the Town’s employment base.
The Town actively invites proposals from
businesses and developers that appreciate
the area's amenities and will contribute to

the community. Tourism, corporate offices,
various types of manufacturing and
warehousing in campus settings, and, of
course, retail/service establishments are
sought to supply local revenue and meet
employment needs. Marana's agricultural
heritage and retention of agribusiness is
also important to its citizens. Marana is
constantly expanding upon and improving
its municipal airport facilities to meet the
demands of its growing industrial base.

The Vision recognizes, however, that
Marana's competitive edge is founded on
its assets as a place to live. It is the living
environment—scenic, accessible, safe—
that attracts other types of development.
Protection of its residential neighborhoods
from incompatible uses, relieving
congestion, and avoiding urban sprawl are
important in planning for the future.
Reserving strategic public facilities such as
parks, trails, open space, and reserving
sites for new schools for the Marana
Unified School District will be instrumental
in preserving Marana’s highly sought after
community identity.

PLAN ELEMENTS

The General Plan is the primary tool in
coordinating issues that must be
considered in community planning.
Municipal managers and decision makers
refer to the General Plan for administrative,
financial, and regulatory policy, and for
direction to staff and property owners about
acceptable development practices.

Principles supportive of the Marana Vision
are discussed within each of the ten
element sections. Land Use, Circulation,
Growth Areas, Public facilities, Cost of
Development, Environment, Recreation
and Open Space, Water Resources, and
Economic Development were all included
in the 2003 General Plan and have been
updated to reflect changing conditions and
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priorities. One new element, Housing, is
added to address important housing and
development issues in the community.

The plan elements are organized in a
comparable, analytical format as described
in the Preface. Each element begins with
an Introduction followed by a discussion of
Existing Conditions, Current Plans, Future
Trends, and Goals. The Introduction
relates the element to Marana's Visions.
Existing Conditions provides the current
ideological and physical context for each
element. Current Plans cross reference
adopted Town plans that may provide more
detailed information relative to a particular
aspect of an element. Future Trends look
at the effects of community growth
projections for each element. These trends
provide the background to determine
goals, policies, and actions as responses
to the known and projected needs of the
community. Finally, the Summary Table in
the Implementation section provides an
abbreviated format of each element’s
goals, policies, and actions as they relate
to Marana’s Vision.

The plan elements are sequentially placed
based on their interrelationships with other
elements, and cross referenced where
applicable:

1. Land Use

2. Circulation

3. Growth Areas

4. Public Facilities and Services

5. Cost of Development

6. Environment

7. Recreation and Open Space

8. Water Resources

9. Economic Development

10. Housing

N

1A

MARANS

14

General Plan 2007





